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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 
THURSDAY, JANUARY 24, 2019 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum of agenda items to be discussed and 

decided during the meeting.   

CALL TO ORDER 

The meeting was called to order at 7:01 p.m. by President Debra Engstrom, who chaired the meeting. She then 

asked Secretary Sharon Smith to conduct the Roll Call. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert Helmick, Laura 

Mann, Treasurer; Sharon Smith, Secretary, Janet Troutman.  Ms Smith declared that a Quorum was established to 

conduct business.  

 

MINUTES – Sharon Smith announced that the Minutes of the previous meetings had been posted and published as 

required then made the following motion: 

MOTION: If there are no additions or corrections, in lieu of reading the minutes, I move that 

the minutes of the Regular Monthly Board Meeting of November 24, 2018 be accepted as 

distributed to all directors and publically posted following the meeting.   The motion was 

seconded by Laura Mann and was passed unanimously. 

 

REPORTS of Officers & Employees:  The following reports were presented.  

 President's Report – Debra Engstrom (Attached) 

Ms Engstrom reported that she had received a letter of resignation from Ron Morris effective 

January 1, 2019. She then moved to accept the resignation. 

MOTION: I move that the resignation of Ron Morris be accepted. Motion was seconded by Frank 

George and passed unanimously. 

Ms Engstrom stated that since we had recently had an election and Lloyd Urquhart had received a 

lot of votes, she made the following motion: 

MOTION: I make a motion that Lloyd Urquhart be appointed to serve out Mr. Morris’ 

remaining term expiring at the October 2019 Annual Meeting and that Mr. Urquhart’s 

appointment be effective immediately. Motion was seconded by Janet Troutman and passed 

unanimously.  Mr. Urquhart was asked to join the board at the table. 

Treasurer's Report – Laura Mann presented the December End-of-Year Financial Report (Attached) and the 

following motion was made by Sharon Smith: 

MOTION: I move that the treasurer’s report be accepted as presented. The motion was seconded 

by Robert Helmick and passed unanimously. 

 Secretary's Report – Sharon Smith (Attached) 

 Manager’s Report –Debra Engstrom presented a summary of the report. (Attached) 

 

REPORTS of Directors & Committees: The following reports were presented. 

 Alterations Director’s Report – Robert Helmick (Attached) 

Lawn Director's Report –Debra Engstrom (Attached) She announced that Lloyd Urquhart will be taking the Lawn 

Director position effective immediately. 

Roof Director's Report & Roof Committee Report – Frank George, Committee Chair and Board Liaison (Reports 

attached). 

 Painting Director's Report – Debra Engstrom (Attached) 

 Clubhouse Report – Laura Mann  

 Pool Director’s Report – Janet Troutman (Attached)  
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Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison (Attached) Ms Engstrom 

reported that there had been requests for a sidewalk to be installed from 38th Way to the rear pool gate and 

that any modification to the property would require a vote of 75% of the members, she presented this motion: 

MOTION: I make a motion that the installation of a sidewalk from the back pool gate to 38th 
way be placed on the October ballot for membership vote. The motion was seconded by Laura 

Mann.  Discussion followed with each director being asked for their opinions.  Voting yes were: Frank 
George, Robert Helmick, Janet Troutman, and Laura Mann.  Voting no were Debra Engstrom and 
Sharon Smith. 

Master Association Report – Debra Engstrom presented a summary of the January meeting (Attached) 

 

UNFINISHED BUSINESS: 

Clubhouse Purchase: Update– Debra Engstrom (Report attached)  There being no questions or comments from 

the board on the previously disseminated appraisal analysis, Laura Mann offered the following motion: 

MOTION: I make a motion that the board approve forwarding the appraisal analysis to our 

attorney along with request for review and recommendation. Motion was seconded by Janet 

Troutman and passed unanimously. 

Committee to review choices for legal counsel - Sharon Smith presented a report (attached) on activities 
since the last meeting. Ms Smith moved as follows: 

MOTION: I move that the President appoint two directors to assist with conducting the 
research, conducting interviews, and recommending two or three finalists for final board 
consideration. Motion was seconded by Frank George and passed unanimously.   

Ms Engstrom asked for two directors to work with Ms Smith on the committee. She then appointed 
Sharon Smith, Chairman, Robert Helmick, and Lloyd Urquhart to the Professional Services Evaluation 
Committee. 

Update regarding the Clubhouse décor project – Debra Engstrom (attached) 
Modification of the pet rule – Debra Engstrom appointed a committee to study the issue and related statutes 
for a comprehensive pet rule.  Those volunteering to serve on the committee were Janet Troutman, Jim Craig, 
and Sharon Smith. Janet Troutman was asked to chair the committee.  

 

NEW BUSINESS: No new business was brought before the meeting. 

 
ADJOURNMENT – There being no further business to bring before the Board, meeting was adjourned at 7:57 p.m.  

 

Respectfully, 

 

__Sharon A Smith__ 

Sharon Smith, Secretary 
 

 
Attached are submitted reports 
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Board Meeting Minutes Attached Reports 
January 24, 2019 

 
PRESIDENT'S REPORT - JANUARY 2019 
Things have been very quiet in unit 3, which is always a good thing.  Some of this info will be repeated in 
the Courier. 
1.  Reminder that trash days are Tuesday and Friday, recycles Wednesday.  Do not put trash out before 
6pm the night before.  Trash cans with lids preferred, otherwise "black" plastic bags. (complaint that 
trash has been sitting out for days - people can't remember?)  
2.  Make sure clubhouse doors are locked when you leave the building.  
3.  Do not park on sidewalks!  This includes your visitors and workers. It is money out of your pocket to 
pay to fix the damage.  
 
Other Info: 
1.  If you are paying $20 for your Spectrum phone, some people have called and complained that it was 
too much and they were going to cancel.  They got the price down to $10. 
2.  If you are thinking of installing solar panels, check the rules and regulations.  We currently have one 
resident responsible for a roof repair due to a leak at the solar pipe installation site.  
3.  If you are moving, it is appreciated if you would pass your clubhouse key on to the new owner. 
4.  I attended the social club board meeting.  We discussed several topics including the scheduling and 
use of the clubhouse for both social and private events so that we are all on the same page. 
5.  The Florida Statute now allows electronic mailings from the Mainlands office.  Per statute 
requirements, the office created a form that you will need to fill out to give the office permission to 
include you in electronic mailings.  This will help our snowbirds receive annual meeting notices in a 
timely manner, but this is not just for snowbirds. The form is self explanatory.  It will be attached to the 
Courier and additional copies will be available in the clubhouse.  The form is to be returned to the 
Mainlands office. 
6.  There was a request made for an additional street light at a certain location.  As I am known to drive 
around in the dark after midnight looking for parking violations, I took special note of all lighting in the 
community.  I even turned off my headlights.  The street lights seem to be very evenly spaced.  Between 
just about every two street lights, you will find a darker area.  Some areas a little darker than others.  I 
found out from Joe that other units have had the same concerns.  The cost to install a new street light is 
$2,300.  We do not own the street lights.  In addition to the electricity use, we pay a monthly rental fee 
for each pole. I felt the lighting in all areas of the community was adequate and did not put this item on 
the agenda.   
7.  There was a request for a "street party" on 101st Terrace.  In checking with the office, no one has ever 
requested this.  As long as everyone on the street is notified and invited, they did not see a problem.  
Road block barriers were even offered for use.  
8.  RV - abuse of parking rules.  I am working very closely with management, the police, and the towing 
company.  Just because it is out of sight right now, does not mean it is out of mind.  It is a difficult 
situation, but we will continue to pursue the matter until it is resolved.   
 

Mainlands Unit III Treasurer's Report - Period ending 12/31/18 – Laura Mann, Treasurer 
 
As you can see, we are ending the year in pretty good shape.   

On the Operating side, we have a healthy cash surplus as we collected most of our delinquencies 
(beginning of year was $24K, now just under $3K) and the new lawn contract saved lots of $.  Overall, we 
were negative ($29,934) in various OP accounts, but were plus $59,617 in total in others, so ended with a 



surplus.  We have the Gate Project coming due this year, and may need to use some of the surplus for 
any overages we may have in operating in 2019.   

Electricity for clubhouse, streetlights, sprinklers, etc.  has gone down for the 7th year in a row.   

This is separate from pool heating. 

On the Reserves side, particularly Roofs, we planned for 15 tile and 24 flat and we actually had 16 tile 
and 23 flat.  Our reserve balance for all roofs is approx. $260,500.  This is good but we have a long way to 
go still.  For all reserves, we are ending the year with $46K more than we started the year with.  This is 
the first year while I’ve been Treasurer that we didn’t have to transfer “Deferred Maintenance” $ to 
other reserve accounts, or allocate $ from Operating surplus to Reserves.  We’re doing better and are on 
the right track of building reserves to reduce the possibility of assessments. 

If you have any questions, let me know.  I think we can all be proud of a job well done 2018. 

Summary 

 

Dec 

 

YTD 

Total Income $106,454 

 

$1,271,024 

Operating Expenses $54,515 

 

$583,390 

Reserve Transfers $53,675 

 

$623,152 

Total Expenses & Transfers $108,189   $1,206,542 

Net Income / Deficit -$1,735 

 

$64,482 

Operating Cash $206,598     

YTD Status YTD Disbursements YTD Budget YTD Balance 

Operating Budget: $583,390 $613,448 $30,058 

Reserve Budget (Beg. Bal $1,218,208.24): $652,623 $698,439 $1,264,024 

Delinquency Current Total # 12/31/17 Total 

1110-000-112 Maintenance Fees  $2,276 2 $19,569 

1125-000-1125 Water Bills  $605 

 

$4,490 

Total $2,881 

 

$24,059 

 
 

SECRETARY’S REPORT – Sharon A Smith, Secretary 
As expected, December was a busy month for interviews.  January has slowed.  Details on new residents 
are reported below.  Since the last meeting, I have conducted 11 interviews: 7 sales, 2 rentals, and 2 
additional residents. 

Our forms are in need of being revised and, as much as possible, simplified and consolidated.  After Board 
approval, management will post them online to make it easier to apply for residency. 

Two free statutorily required continuing education courses for board members were offered this month 
presented by lawyers on our list of potentials.  The next one is Friday, January 25.  It includes terrific 



meal, too!  So, I’m hopeful most board members will attend. I will have attended both of them as well as 
an informal Meet & Greet in December, a total of 5 in the last 3 months. 

The 2019 legislative session begins in early March.  It is expected to have numerous bills presented that 
affect condominium associations.  I will be monitoring these as much as possible through Community 
Associations Institute’s (CAI) fulltime lobbyist and direct contact with Barry Scarr, a member of Florida 
Legislative Alliance, who with others throughout the state, direct the lobbyist on behalf of CAI and 
Florida’s community associations.  

Table of Interviews 

Est Close Names Address Phone Email Blk/Lot S/R/AO 

12-Dec Susan Ryan 3730 98th Ave 407 399-0939 SRNYPA@gmail.com  66/16 S 

3-Dec William Linet & Elaine Louis 10045 39th Way 914 668-8465 Blinet@gmail.com  59/35 S 

1/3/2019 Kenneth A $ Constance Reaves 3910 101st Ter 405 205-4749 CKReaves@gmail.com  56/14 S 

20-Dec Gina Trendler 3741 98th Ter 727 481-3767 TrendlerG@Yahoo.com 64/15 S 

14-Dec 
Monica Payrandeau for Sally 
Anderson (mom) 

3923 97th Ave 
727 560-3303 
(will change) 

monica-payrandeau@gmail.com 
GulfBayou@gmail.com  

67/16 S 

15-Dec Willian Adkins 3970 101st Ter 727 420-1711 None given 56/20 R 

28-Dec Inaam Johnson 9843 39th St 248 982-8059 InaamJohnson@yahoo.com 65/24 S 

 
2019 

     
6 mo ago Rose Penelope (Penny)Mattera 9824 39th Way 727 573-4327 ewilbeypen@outlook.com 67/44 AO 

11-Jan Klutts & Helmick 3724 Mainlands 727 420-1711 RHelmic1@TampaBay.rr.com 64/07 S 

8-Jan 
Larry Click (son of Ruth 
McLaughlin 

3820 98th Ave 727 543-5617 memcruth@tampabay.rr.com  66/13 AR 

19-Jan Maureen Mulvihill 3854 97th Ter 727 902-3255 Maureen.Mulvihill@outlook.com 67/36 R 

 

MANAGER'S REPORT (SUMMARY) 
Gate Update - City Attorney provided us with a contract regarding 40th Street & 102nd Ave.  The city had 
agreed to continue to maintain the underground pipes and ditch on these roads, but it was omitted from 
the contract.  Our attorney rewrote the contract and it has been resubmitted to the city. 
 
Spectrum Contract - Total rebates for units 1 - 7 totals $315,000 with a resident's average monthly savings 
of $27 to $147.  (If you still have issues, I have the contact phone number and will include it in the 
Courier). 
 
Background & Credit Checks 
The Florida Department of Law Enforcement's fact sheet was provided.  (Need time to review for future 
consideration). 
 
Pinellas Park/Pinellas County Leash Laws 
Current statute was provided. Mainlands has had two dog bites in the last month, one a walker, one a 
biker.  Both dogs were off leash.  (All units are currently working on pet rules updates.) 
 
City Meeting 
Mollie, Joe, Master President George Filiau, and walking/bike path committee met with city officials to 
discuss Mainlands traffic problems.  Results were borrowing of the two temporary speed signs and 40 new 
neighborhood watch signs. This is private property; they cannot help with traffic/speed enforcement.  
 

ALTERATION DIRECTOR’S REPORT – DECEMBER 2018 
Since 11/29/2018 we have had 7 (seven) alteration requests.  
 
3807 99th Ter. – Simpson – Paint drive way   
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3815 98th Ave. – Kubicki/Sheedy - Paint front door and shutters 
10020 37th St. – Kleckner - Paint front door and shutters  
10020 37th St. – Kleckner - Install front storm door 
3705 97th Ave. – Ameen - Install pavers in drive way and front patio  
3770 101st Ave. – Mitten - Paint drive way and walkway  
3720 101st Ave. – Geer - Replace front windows in home 
 
Respectfully,  Bob Helmick 
 

ALTERATION DIRECTOR’S REPORT – JANUARY 2019 
I continue to learn how the alterations request system works and have not had any difficult issues.  
 
Since 1/1/2019 we have had 6 (six) alteration requests.  
 
10070 38TH Way – Nelson – Replace rear porch screens with vinyl windows 
9734 40th St. – Millaly - Plant a palm tree in front yard 
10033 40th St. – Feldhaus – Replace rusted exterior doors 
9927 38th Way – Marsh – Add cement curb-scaping around the tree in the front yard and garden area on 
side of home 
10045 39th Way – Louie - Plant flowers at the back of home 
10046 40th St. – Keating – Replace garage door 
 
I would like to add an agenda item for the board to discuss the overnight street parking rules and 
possibility of development of fines for violations.  
 
Respectfully, Bob Helmick 
 

LAWN REPORT 
Our lawn cutting schedule is every other week until the end of March when weekly cutting will begin.  
This is the time of year when the lawns are a little bit dormant, but overall, things look really good.  
When Tri-S took over in March 2018, our lawns were in bad shape.  They are pleased with the progress.  
As the St. Augustine grass gets stronger, it will crowd out the weeds and wild grasses.  Until the St. 
Augustine fills in, you may see some dead areas where the weeds have died as Tri-S recently sprayed 
fertilizer, insecticide and weed killer the beginning of January.  Next spraying will be in March.  Watering 
schedule is once a week for twenty minutes.  Per Tri-S request, there was an extra watering either the 
day before or after Tri-S sprayed, as this helps the chemicals soak in.  Joe adjusts the schedule as needed 
according to the season and weather.  During my three months as lawn director, I have only had one lawn 
issue to go look at, and given a little time, the issue resolved itself.  
 

ROOFING REPORT - Skip George 

Last year we replaced 16 tile and 23 flat roofs which was plus or minus 1 on our projections. 
This year to date, we have replaced 1 flat roof and currently have 1 tile roof being replaced.    
 
In 2015 we had approximately $10,000 in reserves. At the end of last year we have over $260,000. By 
building up the reserves, we can delay any possible roofing special assessment.  
 

ROOF COMMITTEE REPORT - Frank (Skip) George, Roof Committee Chairman & Roof Director 

The Roof Committee met in December and January to discuss several items under consideration.  Due to 
changes in committee members,  the Committee now includes Donna Bartoli, Jamie Bentley, Robert 
Helmick, Joe Scarfo, Sharon Smith, Bob White, and me.   
 



Discussed at both meetings included the Breva Synthetic Tile. At this time, there is no firm pricing on this 
product and installation. We assume the price will be prohibitive due to the lack of a local dealer. This 
may change in the future, so the committee will not remove it from consideration in the future. 
 
Discussion continues regarding the insurance for flat roofs 15 years old or older. There are two companies 
licensed to do business in Florida that will write insurance for these roofs. However, the premium is 
substantially higher.  We want to determine what pitch is needed for a roof not to be considered “flat.” 
We are also looking into possible legislative solutions. Some discussions have taken place; however, the 
issue is not expected to be on this year’s legislative agenda. 
 
In December, Jim Craig submitted a proposal for consideration.  His plan included a method of waiving 
partial maintenance fees for an owner who wants a new roof that has not been determined to need 
replacement.  A review of our law and our documents indicates the plan as written would not be possible. 
The committee will review other ideas that could legally allow an owner to replace or upgrade a tile or 
flat roof that has not yet determined to need a major repair or replacement.  Regardless, there can be no 
fee waiver. 
 
There is a meeting scheduled for February 12. 
 

PAINT REPORT 
Phase One of our five year paint project is completed.  This involved painting 261 roofs, pressure washing 
58 roofs, and doing nothing to the remainder as they are newer roofs.  Skip and I drove around and 
inspected each and every roof to make sure the requested work was done, and was done to our 
satisfaction.  Laura verified the accuracy of all invoices.  Approximately March of 2019, we will begin 
Phase Two, which will involve painting 90 homes.  I have contacted Lowes to set up a meeting to begin 
the process.  During Phase One there were less than ten issues involving paint splatters and a few 
property damages that came up.  I will be discussing with Lowes how to prevent reoccurrence.  In mid to 
latter February, those homes being painted will receive written information on how to help the process.  
There will also be new shutter/door colors chosen.  
 
CLUBHOUSE REPORT  - Laura Mann, Clubhouse - Oral only  

POOL REPORT   -  Janet Troutman, Pool Director 

Some improvements have been completed at the pool.  One new table was placed by the clubhouse and 
the cement table was moved back to its previous location.  A new umbrella was purchased for the cement 
table.  The deck by the clubhouse was cleaned, the gates were painted and a new gate was installed by 
the chemicals.  The shelter area will be painted in March when painting begins for the resident homes.  
Also, a new motor was installed in the fountain. 

The shed at the shuffleboard court was painted and a board was installed at the bottom to cover-up the 
wood that is beginning to rot away.  I am also recommending that new pucks be purchased for the 
shuffleboard court. It is my understanding that purchasing new pucks is the responsibility of the social 
committee. 

Joe Polkowski and I met with Triangle Pool Company.  As a result of our meeting, Triangle repaired some 
parts of the heater and replaced the tubes that release the chemicals.  I am happy to report that the 
heaters are now working well and the temperature of the pool is consistently 88 degrees. 

Even though Triangle made necessary adjustments to the pool, I am not satisfied with the way the pool is 
maintained.  The tiles should be cleaned every time they service the pool. This procedure is not done, 
and oils build up forming a black greasy film on the tiles.  Jeremy, our service tech, blamed the problem 
on residents who do not shower before entering the pool.  Even though suntan oil and body lotions will 
cause this to happen, it is his job to clean the pool properly. 



Some additional improvements would be beneficial for all residents.  The pool deck does not have any 
drains.  A drain installed in the pool deck by the clubhouse entrance would alleviate slippery conditions.   
I also feel it would be safer for residents if a sidewalk were installed from the west gate by the shower to 
38th Way.  The cost of the sidewalk is $1500.00. 

SIDEWALK – Debra Engstrom 
A list of potential sidewalk trip hazards that could benefit from being ground down with our new sidewalk 
grinder is being checked for accuracy and completeness.  The list will be turned into the office, and 
maintenance should be able to begin this work in a couple of weeks.  My biggest concern are the areas 
over many of the drains with the yellow paint, as many of them appear to be sinking down and look to be 
the biggest hazard. Once this work is completed, we can consider replacing some of the worst sidewalk or 
curb areas.   
 
There was a resident(s) request to have a new install of a sidewalk from the back pool gate to 38th Way, 
as this was considered a "safety issue" when residents walked across the grass.  As this would be a 
"material change" it would require a vote of the membership.  In fairness to the resident(s), this item is 
being considered.  I would like to discuss and determine if this is an item we want to have placed on the 
October ballot for membership vote. 
I MAKE A MOTION THAT THE INSTALLATION OF A SIDEWALK FROM THE BACK POOL GATE TO 38TH 
WAY BE PLACED ON THE OCTOBER BALLOT FOR MEMBERSHIP VOTE. 
(Second) (Discussion) (Vote)  
 

MASTER BOARD REPORT (SUMMARY) – Debra Engstrom 
1. Master board election of officers was held.  I am the 2nd Vice President. 
2. Two palm trees were cut down in the median.  There's a palm tree issue over in the Lakes so we are 
monitoring our trees.  
3. Electrical problem at the entrance has been fixed.  All lights are working. 
4. Installation of the electronic message board (that we donated) is supposed to begin this week. 
5. Due to a resident petition, a committee was formed to determine the possibility of a walking/bike 
path on Mainlands Blvd. Due to the sloped sidewalks, walkers prefer to walk in the road.  A committee of 
representatives from units 1 - 6 met several times. It was agreed that walkers and drivers had little 
respect for each other. The focus was to make it safer for bikes, pedestrians and vehicles to safely share 
the road. Use of speed bumps was ruled out due to emergency response time; speed enforcement by the 
police department would be too costly; pathway must be on the curb side of the road, eliminating 
resident parking on that side.  There are two temporary speed indicators in use, and most drivers are 
noted to slow down. There are possibly some grants available to purchase our own speed indicators.  
6. Information was shared, and there will be a committee formed, to research the purchase of the vacant 
lot behind Twisty Treat and the possibility of building a permanent Mainlands office there, as opposed to 
our current monthly lease of $2,435.  Skip has volunteered for the committee, but they will take more 
than one volunteer from unit 3, especially if you have experience in this type of thing.  
 

UNFINISHED BUSINESS REPORTS 
 
CLUBHOUSE PURCHASE UPDATE – Debra Engstrom 
Our last offer was $1 million back in July/August.  We have been at a standstill with the owners.  At our 
November meeting we voted to have our own appraisal done at a cost up to $1,200.  I contacted Frank 
Catlett who was recommended by our attorney.  He did an appraisal review, which was cheaper, for 
$850.  He poked several holes in the owner's appraisal.  Mr. Catlett did an excellent and much more 
thorough job.  He worked the figures several ways using income, ($1,312,000) sales comparison, 
($1,072,000) and cost approach ($1,050,000).   An average of these figures would be ($1.145), much 
closer to our $1 million offer.  I emailed this appraisal review to all board members for their review. The 
next step is to agree to submit this appraisal review to our attorney for further recommendations.  

 



PROFESSIONAL SERVICES EVALUATION REPORT - LEGAL 
The process of evaluating law firms that specialize in condominium law is continuing.  Attending 
Continuing Education courses is one method in the evaluation process.  Many of these educational courses 
are presented by lawyers who specialize in Community Association law.   

I’ve been gathering information and informally meeting with attorneys to determine those who should be 
included in the list of possible firms to research further and eventually interview with the board.  This 
includes talking with them at functions and attending functions where potential lawyers speak. I can say 
that at least one firm was removed from the list of possibilities using this procedure.  I now think I have a 
list of qualified lawyers and firms to move forward to the next step.  

At this time, I move that the President appoint a committee of three directors to assist with conducting 
the research, conducting interviews, and recommend two or three finalists for final consideration. 

Submitted by Sharon Smith, Director 

CLUBHOUSE DECOR PROJECT – Debra Engstrom 
We have determined that the clubhouse is so busy, and is in use so much that there is no way we 
can currently start a painting project as we will be in the way.  Once the snowbirds begin to 
leave in April/May, it is a little bit less busy and we will be ready to work. 
 

 


